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PID = 148/63 
18 November 1963 


MEMORANDUM FOR: Executive Director, NPIC 
THROUGH: Assistant for Operations, NPIC 
Chief, CIA/PID (NPIC) 


Departmental Workload 


1. This memorandum concerning departmental workload and backlog 
is submitted pursuant to your request. 


2. During the period of 1 + 31 October 1963, a total of 246 projects 
were received compared to a total of 188 projects completed. On 31 October 
1963, a total of 423 departmental projects were hand. As of the end of 25X14 
October, PID had[_]photo interpreters of whom are considered experienced, 
enough to be considered fully productive. If photo interpreters could be 95x 1 
used full tine on departmental work, it would take approximately[ — |deys 25X14 
to complete the backlog of 423 projects. 


3. All national projects previously reflected in this report and carried 
by CIA/PID (NPIC) are now complete. 


*Discrepancies in number of PI's reflects the additional input of photo 
interpreters from CIA/PID (NPIC) to the National Area, PAG/NPIC, in Septenber. 


el 


Approved For Release 2002/11/22 : CIA-RDP81T00990R000100080010-4 


